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▪ Made up of 5 provinces
▪ East Marmara Development Agency is headquartered in Kocaeli

The Region: Provinces



▪ Population: ~ 3.88 M (4.73% of that of Turkey)

▪ Territorial Area: 19,824 km2 (2.53% of that of Turkey)

▪ GDP (2017): ~ € 169.2 B (5.8% of that of Turkey)

▪ Tax Income generated: ~ € 13.08 B (11.3% of that of Turkey)

▪ Exports (2018): ~ € 26.4 B (17.43% of that of Turkey)

▪ Investments in manufacturing industry (2001 – 2018):  ~ € 7.5 B (15% of 
that of Turkey)

▪ Share of FDI in all investments (2001 – 2018): 46% (Turkish avg. is 27.63%) 

The Region: Facts & Figures
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EMDA: Modus Operandi
▪ Can act as a private entity concerning any activity 

not regulated by the respective legislation governing 
RDAs

▪ Acts as an intermediary to foster a structured 
partnership among state institutions, local 
authorities, private sector, NGOs, universities etc…

▪ Carries out a coordinating and facilitating function 
rather than actually implementing projects and 
programs

▪ An organization  that promotes decision-making 
processes through open dialogue

▪ Dynamic, flexible and semi-autonomous in terms of 
setting its own agenda
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EMDA: Core Business Area

▪ Planning regional development

▪ Providing financial support to regional
development projects

▪ Assisting investors

▪ Synergizing regional initiatives



EMDA: Facts & Figures
▪ Leagally created in 2009; and became operational in March 2010.

▪ Current number of staff: 62

▪ Total amount of funds supplied to regional projects: ~ € 26.4 M

▪ Took part in 49 proposals to EU Programmes (incl. IPA, FP7, CIP, H2020, 
COSME, Black Sea CBC, LLP, Erasmus+)

▪ 19 were successful

▪ 2 at evaluation stage

▪ Won EURADA Finalist Award in 2016’s and Grand Prize in 2018’s 
competitions.



OaSIS project’s
contribution to our way of 

post-project follow-up



What we weren’t and are doing now
▪ Were conducting post-project impact assessment 5 years after the year a call was

launced; however with the impulse we got from the OaSIS project, we are now following
each funded SME’s;

• change in corporate title and legal status as well as transfer of shares, bankruptcy
and liquidation

• change in locations

• change in annual staff size

• awards won in competitions

• R&D and/or Design Centers set up

▪ Post-project impact assessment depends on declaration of the beneficiary of the Agency
funding; on the other hand the above qouted data is based on hard evidence and it is 
verifiable.



EMDA’s way of promoting
Innovativeness in its Region



▪ EMDA has set an agenda in motion to maximize the impact of its endeavors with the human and financial resources
available to itself. One instrument that was outlined in such agenda is to improve innovation management to boost
competitiveness in the leading sectors across the region. 

▪ Therefore, EMDA devised a two-year (2017 – 2018) multi-staged competitive programme, named InnoTEAM, spanning
the tasks of evaluating, benchmarking and improving innovation management capacities of businesses based in Kocaeli 
Sub-Region, comprising Kocaeli, Sakarya, Düzce, Bolu and Yalova provinces. The underlying motive was to raise
awareness on innovation management among local businesses, pinpointing highly innovative businesses and helping
them enhance their innovation management skills. 

▪ In the course of competition, applicant companies were assessed with AtoMic tool (an innovation assesment tool
developed and mainstreamed by Sabancı University, that is akin to IMP3rove and smE-MPOWER) and the finalists
received free-of-charge 6-month-long innovation management consultancy service by each team of experts infused
from professional consultants, Sabancı University’s technology transfer specialists and EMDA’s staff.



▪ After the completion of the first round of InnoTEAM, EMDA and Sabancı University 
continued their collaboration in another two-year action, named InnoHABITS, a multi-
partner project funded under the ERASMUS+ programme, gathering nine organizations 
from five countries led by EMDA. 

▪ The project aims to build capacities in innovation management across the region, through 
intensive in-house and online trainings as well as on-the-job trainings. The project relies 
mostly on the transfer of knowledge from academic and research entities to the private 
companies; and in return providing feedbacks to them as experience is gained while 
companies are catered with free-of-charge benchmark and consultancy services by the 
professionals trained within the scope of the project.

▪ The project is in halfway; and is expected to be completed in mid 2020. 



Final Comments



▪ An AI Revolution is taking place across the Globe and most of the
work that is done to collect and organize data and even to carry
out simple analysis of such data is to be handled automatically by
smart systems. Today, a search engine such as Google can generate
compound charts using data that is available at different databases
of Statistics Institutions of different countries.

▪ We believe using practical solutions, such as the one developed
within the course of the OaSIS project (http://portaloasis.com/) is 
going to become an unmistakable part of RDAs’ modus operandi; 
and now is the time to start thinking how to benefit maximally
from such smart digital services. 

http://portaloasis.com/


Thank you very much for
your attention

h.ozgurunsal@marka.org.tr


